
2025 CONTRA COSTA COUNTY  
CHAMPIONSHIP SWIM MEET  

 
 

WORK ASSIGNMENTS & STROKE AND TURN  
 
As part of your participation in the County Meet, teams are required to provide one or more 
workers. Work assignments will be sent out by Thursday, July 24th.  If you have any 
questions regarding any of the following worker descriptions & instructions, please contact 
Jeff Miller, jeffdmiller@yahoo.com  
 
STROKE & TURN: 
In order to provide an atmosphere of fairness on deck, we are asking teams to provide 
qualified Stroke and Turn officials. We request that S&T officials work a full day shift 
(approximately 9am-12pm in the morning, and 1pm-4pm in the afternoon).  They will be 
rotating shifts, so there will be plenty of rest and time out of the sun.  They will also get 
catered meals in the air-conditioned officials’ lounge before the meet and during breaks, in 
addition to an official County polo shirt and a reserved spot in the officials’ parking lot on 
both days of the meet.  If teams split their shifts into 2 people, those officials will only get 
parking on the day that they work. 
 
Teams providing qualified Stroke and Turn officials will have their other team work 
assignments greatly reduced.  And they will be given favorable team area setup. 
 
RELAY TAKE-OFF JUDGES: 
We need relay take off judges to work the afternoon sessions on Saturday and Sunday 
(approximately 1-3pm each day).  These judges will not be given polo shirts or catered 
meals, but they will receive a reserved spot in the officials’ parking lot on the day they work.   
Their other team work assignments will be reduced, and they will be given favorable team 
area setup.  
 
TIMERS: 
Most teams will be asked to provide one or more timers over the course of the two day 
meet. Teams may split their shifts up and use as many people as they want to fill these 
positions. We will provide watches for all timers. Timers should report to the Desk at 
8:45AM each day for the morning sessions, and 15 minutes prior to the start of the 
afternoon sessions (which will approximately be 1pm.) 
 
IF YOUR TEAM HAS QUALIFIED STROKE AND TURN JUDGES OR RELAY TAKE-OFF 
JUDGES, PLEASE EMAIL jeffdmiller@yahoo.com AS SOON AS POSSIBLE. 


