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THE MEET SITE: Clements Boys and Girls Club 5100 Trimmer Road, Killeen, Texas 76542   
 

DATE: November 1, 2025   
 

POOL: 11 Lane Competition   

• Only 8 lanes will be used during the swim meet.  

• Two of the lanes in the comp pool will be used for warm up and cool-down.  

• NO Athletes are allowed in the small pool – it is off limits. 
 

TIMING SYSTEM: Colorado Timing System 
 

MEET START TIME: 10:00AM   

• The National Anthem will be played at 9:55AM before the meet starts.  
 

MEET END TIME: Approx. 2:00 – 3:00 PM   

• This time is an approximation based on the number of teams that will be in attendance   
 

COACHES MEETING: 9:45 AM   

• This meeting will be coaches, team captains, and officials   

• The coaches meeting will take place in the blue room   
 

OFFICIALS MEETING: 8:45 AM   

• This meeting will be for officials  

• The meeting will take place in the coaches’ office or the blue room  
 

OFFICIALS – if you have any officials that can come and officiate for our meets, please contact Nicholas 

Cutbirth at caveman1269@gmail.com and Tamara Cutbirth at tamara.cutbirth@killeenisd.org   
 

TIMERS MEETING: 9:25AM  

• We will need a total of 16 timer’s (2 per lane)   

• We are asking for volunteers for this, so please ask your swimmers’ parents if they would be 

willing to help.   

• Timers are expected to stay in their lane until the 15- minute break after event 8 and then return 

for the rest of the events or switch out with other volunteers.  

• The meeting time will take place with head official by Lane 8 starting block 
 

WARM-UP: 8AM-9:30AM   

• You will be assigned warmups by distance traveled.  

• Each warmups session will be 30 minutes.  

• The warm-up will be general warm-up in all lanes.  

• No sprinting or pace work is allowed during this period.  
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• Diving is not allowed during the first 20 minutes of each warm-up session.  

• Swimmers must enter the water feet first in a cautious manner.  

• During the last 10 minutes of warm-up, one-way dives will be allowed (NO relay starts practice 

allowed).  

• Coaches will be responsible for making sure their teams follow these warm-up rules.  
 

RULES: 2025-2026 National Federation Rules & UIL 2025-2026 Regulations 

• Based on UIL new rule: NO ARTIFICIAL NOISEMAKERS: Horns, shakers, propane tanks, 

whistles, Megaphones, etc. General UIL noisemaker policy:  Artificial noisemakers are not allowed: 

in stands at most UIL events - any items that create percussive noise. 
 

MEET DIRECTOR: Valerie Nogle killeenswimming@yahoo.com 254-289-4404   
 

MEET COORDINATOR: Tawnya Roupe; tawnya.roupe@killeenisd.org 254-336-2447 or 254-423-5803.   
 

HEAD SWIM COACHES:   

• CHAPARRAL HS – Coach Tawnya Roupe   

• ELLISON HS – Coach Lara Sursa   

• HARKER HEIGHTS HS – Coach Nahira Figueroa   

• KILLEEN HS – Coach Sean Empy   

• SHOEMAKER HS – Coach Tamara Cutbirth   
 

ENTRIES/SWIMS: Each athlete may enter 2 individual events; 2 normal relays; and 2 fun relays (6 total 

events per athlete).  No swimmer will be allowed to enter three individual events. 

  

INDIVIDUAL PLACING AND SCORING:  

PLACE:   1   2  3  4  5  6  7  8  

POINTS: 9  7   6  5  4  3  2  1  

Teams may enter more than four swimmers in each event.  
 

RELAY PLACING AND SCORING:   

• Double points  

• Only A and B relays will be scored  

• The 200 Medley Relays and the 200 Freestyle Relays will be scored, but the “fun relays” will not 

be scored.  
 

AWARDS:  

• Awards will be given to the coaches at the end of the swim meet or mailed to the coaches.  
 

ENTRIES:  Hy-Tek Meet Manager will be used: Entries will be labeled as: “KISD Monster Mash 2025”   

• Athletes may enter 2 individual events; 2 normal relays; and 2 fun relays (6 total events per athlete) 

• No NT times, please estimate a time.  

• Meet Entry Chair: Valerie Nogle  Email: killeenswimming@yahoo.com  Cell: 254-289-4404  

• An entry file will be sent out to all coaches with this meet information sheet.  
 

ENTRY DEADLINE: Wednesday, October 29th, 2025, by 6PM   

mailto:tawnya.roupe@killeenisd.org
mailto:killeenswimming@yahoo.com
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ENTRY FEES: $12.00 per swimmer entered in the meet Checks: Make payable to KISD Swimming 

Address: Killeen Athletic Department 100 North 52nd Street Killeen, Texas 76543   
 

GATE FEE: $5.00 per adult; $3.00 per student with ID card  

• We are using an online ticketing system.  Please give the link to your parents/spectators.  There 

will be someone at the door checking tickets. 

• KISD Tickets for Athletic Events 

o Click on the link and scroll all the way down to the bottom of the page – Click on “Swim 

Meets”   KISD Tickets for Athletic Events 

o Click on the Date for the Event. 
 

SPECTATOR EXPECTATIONS:   

• The pool will open for warm-ups at 8 AM for participating teams ONLY.  

• Spectators are NOT allowed into the building until 9:30am. This is to ensure that only coaches, 

team members, and officials are in the building during warm-ups.  

• All spectators are expected to pay the gate fee, even spectators that come from out of town to 

support other teams.   

• KISD has a clear bag/water bottle policy – no bags or water bottles for spectators unless 

they are clear.   

• Spectator seating is bleacher seating.  
 

COVID-19 PROTOCOL:   

• We reserve the right to limit spectators if deemed necessary before the event or changes in covid 

protocols.  

• All coaches should self-screen themselves and athletes before arriving to the meet.  
 

DIRECTIONS FROM SOUTH:  

• I-35 North to Georgetown  

• Exit to the right onto Highway 195 to Killeen  

• Exit Right onto Stan Schlueter Loop  

• Travel to the first light (Trimmer)  

• Turn right onto Trimmer  

• Boys and Girls Club is on the left  

• Turn left into the parking lot - Busses should park in the back of the building   
 

DIRECTIONS FROM NORTH:  

• I-35 South to Belton  

• Exit to Right onto Highway 190 to Killeen  

• Exit Right (Trimmer)  

• Turn Left onto Trimmer and proceed under Highway 190  

• Stay on Trimmer until the Boys and Girls Club is on the Left  

• Turn left into the parking lot - Busses should park in the back of the building 

 

 

https://www.killeenisd.org/o/kisd/page/tickets
https://www.killeenisd.org/o/kisd/page/tickets
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EVENT # LADIES 
 

EVENT 
 

EVENT # MEN 
 

1 
 

200 Medley Relay 
 

 

2 

 

3 
 

100 Free 
 

 

4 

 

5 
 

200 IM 
 

 

6 

 

7 
 

50 Free 
 

 

8 

 

9 
 

100 FR R Mixed 

Foat Race 
 

 

9 

 

11 
 

50 Fly 
 

 

12 
 

13 
 

200 Free 
 

 

14 

 

15 
 

200 FR Relay 
 

 

16 

 

17 
 

100 Fly 
 

 

18 

 

19 
 

50 Backstroke 
 

 

20 

 

21 
 

50 Breaststroke 
 

 

22 

 

23 
 

100 Backstroke 
 

 

24 
 

25 
 

100 Breaststroke 
 

 

26 

 

27 
 

100 FR R Mixed 

Sweater Race 
 

 

27 

 


