
  2nd Annual Hawks Fall Flight Invitational  
         Hosted by Buda Hays Hawks 

  December 5th, 2025 
 

Welcome: ​ Hays High School invites you to join us at YMCA Camp Moody on Friday, December 5, 2025. 

​ Participating high schools include: Buda Hays (host), Lehman, Johnson, Veritas Academy, LASA, McCallum, Ann 
Richards, & Crockett 

 

Venue: ​ YMCA Camp Moody, 1220 Old San Antonio Rd, Buda, TX 78610 

 

Facility: ​ YMCA Camp Moody is home to a 10-lane, 25-yard “covered outdoor” (indoor) pool with 
 indoor locker rooms and restrooms. All 10 lanes have Spectrum starting blocks. Eight lanes 
​will be used for competition, and one lane will be used for warm-up/cool down during the 
meet, with an empty lane between the competition and warmup lane. 
 
Times will be recorded via Colorado Time Systems Gen7 Timing Console, Hy-Tek Meet 
Manager 7.0 with CTS touchpads, back-up buttons and back-up timer watches (2x per 
lane). A CTS scoreboard with Event/Heat and 10-lane display will also be used. 
 
There are 6 x 15-person bleachers spaced around the pool deck, with one side of the pool 
(deck) reserved for coaches and athletes and the other reserved for spectators. 
There are also flat, grass lawn areas just outside the pool deck, with sliding glass door 
access to accommodate pop-up tents, folding camp chairs, etc behind both the swimmer 
and spectator bleacher areas. 
 
In accordance with SafeSport, locker rooms will be reserved for athlete use only. Adult 
spectators, coaches and officials will have use of two gender-neutral bathrooms. 
There is limited parking at the front of the facility, with a considerable amount of parking in 
the “back half” of the property. 
 

●​ Severe weather protocols will be in effect per YMCA policy. 
●​ Teams may bring canopies and chairs for outdoor seating 
●​ No food allowed on pool deck 

Hy-Tek Meet Manager software and automated timing system.  

 
Water depth:  ​ The minimum water depth is 6 feet and 7 inches at the start end and the turn end is 4 feet 0 inches, measured for a  

distance of 1.0 meter to 5.0 meters from both end walls. 

Events: ​ ​ Standard 24 Event HS Format, NO DIVING 
 
Entry Fees:​ $15 per swimmer 
​ ​ $18 per relay event 
 
​ ​ Make checks payable to Jack C. Hays High School. Deliver at check-in or mail to: 
​ ​ ​ Jack C. Hays High School 
​ ​ ​ memo: Swim 
​ ​ ​ 4800 Jack C Hays Trail 
​ ​ ​ Buda, TX 78610 

Entry fees must be received prior to participation, no exceptions. Best option is to bring a check. 



 

Entries Restrictions: ​ ​  

Other than 50 & 100 Freestyle and relay events, teams may enter a maximum of 4 swimmers per event, per gender. 
Two relays per school (A & B) per event may be entered. Athletes may enter a maximum of 4 events of which no 
more than 2 may be individual events.   

● Teams may enter unlimited swimmers for the 50 Freestyle and 100 Freestyle events.  
● Teams are limited to 2 relay teams per relay event.  
●​The 500 Free will be limited to 2 swimmers per gender per school. 

Relays: ​ ​ Relay only swimmers are permitted.  
 

     ● Only the four (4) swimmers declared on the front of the relay card are permitted to report. 
to the blocks and compete. 
● If relay swimmers are to be correctly noted in Final Results, order of swimming must also  
be specified. 
● Relay cards for the 200-yard Freestyle Relay must be turned in to the Official Scorer not later than the 
beginning of the Girls 100-yard Freestyle (event 15). 
● Once relay cards have been turned in to the Official Scorer, no name changes will be permitted. 
● Designation of the lead-off swimmer may be altered up until the swimmers report to the blocks.  
● Post-meet corrections or alterations cannot be made. 

 
Meet Schedule: ​ Friday,  Dec 5, 2025

● Warm-ups begin @ 8:40 am and are scheduled as follows: 
​ 8:40-9:00 ​ Hays, Lehman, Johnson 
​ 9:00-9:20 ​ LASA, Ann Richards 
​ 9:20-9:40 ​ McCallum, Crockett, Veritas Academy 
● One-way dives  @ 9:40-9:50 am  
● Officials Meeting @ 9:40 am  
● Coaches’ meeting @ 9:50 am  
● Clear pool @ 9:50 am  
● Competition begins @ 10:00 am  

Entry Deadline: ​ Entries close Monday, December 1, 2025 at 12:00pm and must be emailed to: 
 

D. Scott Brown, d.scott.brown@austinymca.org 
Floyd White, floyd.white@hayscisd.net 
 

**If you do not receive an email confirmation, your entries were not received. 

Entries Notes:​  

The meet director reserves the right to combine heats, events, or sessions as needed and the right to conduct       
flyover starts or change warm-up/session start times depending on meet size. Any changes will be communicated to 
coaches for dissemination to teams. 

● When submitting files, please include the name, email address, and the phone number of the person 
submitting the entries. 
● Please do not use any other email address for submitting your entries. 
● Entries may be submitted ONLY by Hy-Tek file. Hard copy must accompany each entry and must include 
the swimmer’s full name, swimmer’s school affiliation, grade and seed time. Entries received without a 
seed time will be allowed however, to ensure your swimmer is seeded appropriately, please provide an 
estimate if possible. Include entry HYV file, entry report, and entry fee report when submitting your 
entries. 

Team Scoring:​ Individual points:  9 7 6 5 4 3 2 1 (Top 3 from each team scored only)  

Relay points: 18 14 12 10 8 6 4 2  
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Meet Format:​ All individual events are timed finals.  
● Nominal 30 seconds between heats.  
● Fly-over starts may be utilized.  
● Break after the Boys 50 Freestyle. Additional breaks as required.  
● No penalty for missing an individual event.  

Awards:​​ There will be no awards given out for the meet.  

 

Officials: ​ All deck officials are welcome to attend and help out. Uniform is white collared shirt or blouse 
with khaki trousers, Bermuda-length shorts, skirts.     

 
Cell phone  
Restrictions: ​ Use of audio or visual recording devices, including a cell phone, is not permitted in changing areas, rest rooms, 

locker rooms, or behind the blocks.  
There are no exceptions to this policy. Violators are subject to disqualification from the meet, disbarment from 
the facility, and arrest. Cell phone use behind the starting blocks is prohibited. 

 

Photography  
and Video: ​ There may be one or more photographers and/or videographers on deck at this meet. In the event such 

personnel are present, parents or guardians of swimmers under the age of 18 who do not wish to have photos 
or videos of their athletes taken are required to contact the Meet Director prior to the beginning of warm-ups.  

 
● Photographers and videographers are strongly encouraged to stay out of the area immediately behind the  
starting blocks, but if present, are specifically prohibited from taking shots during the start phase of any  
race.  
 

Deck  
Changing: ​ Deck changing is prohibited  

Special Needs: ​ Please notify the meet director of any special needs of your swimmers.  
● This is an outdoor facility, severe weather protocols will be in effect  
● Team will need to bring Ez-Ups and chairs for outdoor seating  
 

Timers:​ ​ Participating teams will be asked to provide 2 volunteer timers.  
 
Results:​  ​ Results can be found on Meet Mobile. 
 
Scratch Policy:​ Swimmers are asked to communicate scratches to the Entries Chair prior to the meet 

start date, if possible. There is no penalty for scratching from a pre-seeded event, except 
for loss of the entry fees. 

 
Medical Supervision:  

During the meet, lifeguards and an athletic trainer will be present to provide any necessary medical 
supervision and treatment for athletes participating in the meet. The facility has AED devices 
readily available in case of emergency. 

Meet Director: ​ Christina Castro, christina.castro@hayscisd.net  
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